


If faced with defending our Contract in court, AFA would vigorously argue to discredit an 1113 c. motion in 
hopes of forcing the court to rule that the motion be denied. However, success in this course of action could 
preserve each section of our Contract but fail to provide the cost cuts needed to meet the stipulations of the 
DIP loan covenants, with the possible result that United would fail to access the cash required to operate.  
 
Each of the options we face fails to provide a result that is entirely satisfactory.  That is the unfortunate 
reality, and must not discourage us from making the best decision in the midst of the worst of circumstances.  
In these impossible times we must cut through the emotion and shock to determine first that we are ensuring 
the viability of our jobs and second that the job we are preserving is worth working in the end.  
 
Ratifying this interim agreement will allow us the time to negotiate the details of what will become permanent 
to us in our new Contract.  Ratifying the interim agreement will also allow the company to meet the cost 
cutting required by the DIP loan covenants, without which United will be forced to liquidate. United does not 
“want” the money -- United “needs” the money. We do not want to give concessions, but the circumstances 
we face require cost cutting to ensure the survival of our company. 
 
The United Master Executive Council urges you to vote “FOR” this interim agreement as our best course of 
action and vote FOR ratification.  Once all of the Unions participate through ratification or court order, 
implementation of this agreement will afford us the time to gather the information and facts that will allow us 
to negotiate and influence the balance of the agreement while providing United the savings required to 
continue the operation of the airline. If this interim agreement is ratified, the larger cuts proposed by the 
company will be delayed from February until at least May, to be worked out through negotiations or in an 
1113 c. proceeding at that time if we cannot reach an agreement. Ratification may also provide the court with 
a consistent example of our willingness to participate voluntarily in the reorganization and will avoid any 
negative impression that rejecting such voluntary participation might produce.  In short, this deal allows us 
the time to negotiate an agreement that will successfully restructure United Airlines and give us influence 
over the form our participation takes in the restructuring. 
 
Our situation is precarious, but not insurmountable.  Together, we will make the most informed and prudent 
decisions for our future.  Please exercise your right as an AFA Member to participate in the Interim Relief 
Letter of Agreement ratification vote for this tentative interim agreement.  All ballots must be executed 
between December 30, 2002 at 1200 EST and January 8, 2003 at 1200 EST. 
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